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[bookmark: _Toc162517773]DEFINITIONS
For purposes of this document, the following definitions shall apply:
The Bank:	KCB Bank Burundi Ltd
Bid:	The Quotation or Response to this RFP submitted by prospective Suppliers for fulfilment of the Contract.
Supplier:	The Company awarded the task of supplying all the items described in this document installing and commissioning them where applicable.
Contract:	Supply and commissioning of all the works, or services that are described in this document, which will contribute towards meeting the objective of the RFP
































SCOPE FOR KCB BANK BURUNDI CORPORATE GOVERNANCE AUDIT  2026
  	 
Background 
KCB Bank Burundi Ltd (hereinafter referred to as “the Bank”) is a subsidiary of the leading commercial banking group in the East African region, renowned for its diversity and growth potential. 
 
KCB Group’s vision is to be the preferred Financial Solutions Provider in Africa with Global Reach. The mission is to drive efficiently whilst growing market share in order to be The Preferred Financial Solutions Provider in Africa with a Global Reach. The Bank is part of seven subsidiary companies – KCB Bank Burundi Ltd, KCB Bank Tanzania Ltd, KCB Bank South Sudan Ltd, Trust Merchant Bank Ltd, KCB Bank Kenya, KCB Bank Rwanda Ltd (BPR), KCB Bank Uganda Ltd, KCB Capital Ltd, KCB Insurance Agency Ltd. 
 
To support the Bank’s vision, in line with the current market trends and increased customer service centricity, the Bank wishes to conduct a corporate governance audit. 

This document therefore constitutes the formal request for quotation for Governance audit for KCB Burundi. The information in this document is confidential and is subject to the provisions of our nondisclosure agreement and should not be disclosed to any external party without explicit prior written consent of KCB Bank Burundi Ltd. 
 
This shall be in compliance with the Global Internal Audit standards.

Corporate governance 

Assess and make appropriate recommendations to improve the organization’s governance processes for: 
a) Making strategic and operational decisions.
b) Overseeing risk management and control.
c) Promoting appropriate ethics and values within the organization. 
d) Ensuring effective organizational performance management and accountability.
e) Communicating risk and control information to appropriate areas of the organization.
f) Coordinating the activities of, and communicating information among, the board, external and internal auditors, other assurance providers, and management.
g) Ensure professional independence at all times

The selected vendor will work with KCB Burundi’s Internal Audit team, Company secretary and selected end-user teams to assess KCB Bank Burundi Corporate Governance practices.
[bookmark: _Toc350257007][bookmark: _Toc350516087][bookmark: _Toc162517777] 

Overall scope of work 	 
The overall scope of the Corporate Governance audit must cover the below areas: 
a) Board and Committee effectiveness.
b) Corporate governance framework.
c) Making strategic and operational decisions. 
d) Overseeing risk management and control.
e) Promoting appropriate ethics and values within the organization.
f) Ensuring effective organizational performance management and accountability.
g) Communicating risk and control information to appropriate areas of the organization.
h) Coordinating the activities of, and communicating information among the board and internal auditors, other assurance providers, and management.
i) Ensure professional independence at all times

The quotations/proposal must provide an approach and methodology that will address risks to all components within the environment and connections to third parties.

Vendor engagement 
The vendor shall perform governance audit within project execution and deployment as scoped.  

Overall technical objectives  
To assess and make appropriate recommendations to improve KCB Bank Burundi governance processes must therefore result in: 
a) Analytical review of the adherence or deviations considering Global Internal Audit Standard and the implementation of the enhancements to KCB Bank Burundi policies and procedures 
b) A well-documented governance risk assessment identifying threats and risks to the governance and going concern of the bank 
c) Recommendations and improvements to governance measures in addressing vulnerabilities and threats across the bank and implementation of strategic objectives
 
Detailed scope of work 	 

Process 
The audit scope focuses on providing assurance that the processes and procedures for managing the governance structures and meetings are in place and operating effectively, e.g.:
a) company secretary (papers/minutes, organization, board recruitment etc.) 
b) board/committee composition, (skills, training emphasis on continuous and proportionate support, succession planning etc.)
c) benchmarking - against recognized codes/best practices
d) meetings (held, minutes, attendance etc.)
e) input of stakeholders – capture of feedback in relation to management information
f) conflict of interest (declarations, mitigating actions, record keeping etc.) 
g) non-executive directors are able to seek clarification from management where information provided is inadequate or lacks clarity
h) communications between management and the workforce in respect of the organizations culture, and for ensuring that operational policies and practices drive the right behaviors.

Effectiveness 
The audit seeks to add value by providing a judgement on how effective the governance bodies are. The scope of this audit will include:
a) Quality and openness of discussions 
b) Challenge and decision-making 
c) Link to strategy/outcomes
d) Monitoring risk and controls/oversight of first line of defense.
e) Notification and escalation of material events – especially where they could result in reputational risk
f) Vision 
g) Dynamics 
h) Tone at the top
i) Board/committee packs (quality of information, completeness, readability, sufficient, timely, and at appropriate level)
j) Interactions between non-executive directors and the business, e.g., to meet stakeholders, key customers, members of the workforce from all levels in the organization 
k) Whether non-executive directors have sufficient time available to discharge their responsibilities effectively 
l) Awareness of senior managers’ views on business issues by the board 
m) Ensuring that the board is aware of views gathered via engagement between management and the workforce.

Observations, Reports and Recommendations 
 
The Vendor must provide examples of typical Observations, Reports and Recommendations, including strengths, deficiencies, recommendations, and all associated standards, best practices, and regulations. Therefore, the Proposal should include a sample report for the various review areas as outlined in section 3 – Detailed Scope of Work. 
 
In regard to the sample report, the Vendor may adapt the following suggested Table of Contents: 


 Executive Summary 
i) Assessment objectives 
ii) Key findings (strengths and deficiencies) 
iii) Root cause
iv) Impact/effect/Consequence 
v) Recommendations 
 
Appendices 
i) Standards used 
ii) List of personnel interviewed and associated notes 
iii) Data collected 
iv) Other relevant information 

To period to be covered is from January 2025 to March 2026.
 
Summary of technical requirements 
 
KCB Burundi requires the following overall technical requirements to be met for each of the subsections above by the vendor.  
 
a) Describe how they intend to work with Audit team and selected KCB personnel 
b) Explain what measures are in place to ensure that the Bank’s data will remain confidential 
c) Qualifications and previous experience
d) Requirements by KCB Bank to deliver 

Delivery Timelines
a) Planning one week
b) Execution three weeks
c) Reporting one week

Format of RFP Response and Other Information for Bidders

1. 
1.1. 
1.2. 
1.3. 
6.1 The overall summary information regarding the consultancy services to provide Corporate Governance Audit. The bidder shall include in their offer any additional services considered necessary for the successful implementation of their proposal.

Proposals from bidders should be submitted in two distinct parts, namely technical proposal and Financial Proposal

The Technical Proposal should contain all the relevant technical details in response to the bank requirements.

6.2   The Technical Proposal should contain the following:

Bidders, willing to be considered for this RFP are expected to furnish the Bank with among others the following vital information, which will be treated in strict confidence by the Bank

· Provide a company profile .
· A brief background of the firm, highlighting experience, capabilities, processes and resources.
· Legal registration, and professional affiliations.
· Tax Pin certificate.
· Trading certificate.
· Length of time in relevant area of work/specialization. 
· Detailed methodology/Approach of conducting the consultancy service with clear timelines.
· Certified Technical Resources in relevant area i.e. Profile of the personnel to be involved in the work, with emphasis on academic qualifications, professional qualifications and experience in respect of the stated scope of work. 
· Reference sites where similar nature of work has been successfully completed 
· Availability of Resources
· Proposal document duly signed
· Demonstrate capability and capacity to provide consultancy services as per KCB requirements in section 2.
· Any other information/documents which may be considered necessary or useful for this RFP

6.3 The Financial proposal shall clearly indicate the total cost of carrying out the consultancy as follows:  
a. The Financial Proposal should include a breakdown of the costing for carrying out the assignment including rate per man day, number of consultants and the period etc.
b. The Supplier shall ensure that the prices are fixed during the Original Contract Period. 
c. All costs associated with the consultancy services shall be included in the financial proposal.
d. Reimbursable costs should be clearly indicated and included as part of the financial proposal where applicable.
e. The cost should be in Burundian Francs (BIF) and inclusive of applicable taxes (VAT and withholding Tax) and these should be clearly indicated.
1.3 
1.3.4 
6.3.1 Bidders are requested to hold their proposals valid for ninety (90) days from the closing date for the submission. The Bank will make its best efforts to arrive at a decision within this period. 

6.3.2 Assuming that the Contract will be satisfactorily concluded, the bidders shall be expected to commence the assignment after the final agreement is reached.

6.3.3 The Bank reserves the right to accept or to reject any bid, and to annul the bidding process and reject all bids at any time prior to the award of the contract, without thereby incurring any liability to any Bidder or any obligation to inform the Bidder of the grounds for its action.

6.4 Bid Evaluation and Comparison of Bids

Technical proposals will be evaluated based on the following general areas and bids comparison
· Technical proposal requirements on above sections.
· Firm’s general experience in the field of assignment
· Relevant references from previous assignments.
· Understanding of the aims and objectives
· Proposed methodology and work plan
· The qualifications and relevant experience of the personnel to this assignment 
· Overall value proposition
All tender responses will be evaluated in three phases:
a) Preliminary evaluation that will determine administrative compliance.
b) Detailed technical evaluation to determine technical compliance and support responsiveness of the vendor 
c) Financial evaluation to consider pricing competitiveness and the financial capability of the vendors


Evaluation Criteria 

	Administrative and Technical Evaluation (out of 70)

	Requirement
	Details
	Scores

	Quality of proposed services 
	 Demonstration of a clear understanding of the required services.
	25

	Experience of the firm
	Verifiable evidence of providing similar services to a minimum of three other reputable organizations i.e. LPOs, contracts, reference letters etc.)
	20

	Experience of the Audit Team 
	Experience of the lead Auditor, and the technical Team for the assignment including their CVs and Academic Documents.
	25

	Financial Criteria (out of 30)

	
Total bid price
	
Total Bid Price for the proposed Services 
	30
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